Business Case — | : ERPNext Implementation for Construction Company with
Asian presence
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Project Summary: N Solution Components: h
ERPNext 8 implementation for a leading Construction company based in | * ERPNext 8 '
India having Asian presence * Reporting Requirements

* ERPNext for Mobile
The scope includes Business Process management for procurement, inventory
purchase and project management delivery functions & Report Developments, B

Training & Roll out of ERPNext web & Mobile solution . . N\
Services Delivered:

Implemented ERPNext solution to support the following
business process:

Challenges. * Inventory & Procurement Management
» Customization required to meet ERP procurement and ordering forms and * Project Planning and tasks
contract forms.

* Job Planning to Execution Process
» Automated procurement process by integrating with construction product « Interface to Financial System

inventories if the critical product availability drops below the threshold level.

* Invoicing process
* Contract management system
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Highlights:

» Automation of ordering and contract forms

* Location wise integration of subcontracting process to meet local territory laws

» Automation of Payments once all criteria are met from supplier invoice for low cost supplies
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